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Are these NOT

Managementi Challenges?

Will India become like America?
will we stop taking bribes after 20 years ?
To an outsider INAiA iS a chaos?!
Our age old business motto is Shubh Labh?
how many people still follow if?
Is Government Control Necessary?
some say, BUTEQUCracy is like a blackohole and suck

life out of corporate achievements o

1o whom does the MONEY belong?
What about Bad Money?




Understanding India

@ Religion - Our Inseparable Constituent!
@ Strengths of Indian Industry ---
Telecom, Medicine and Software Sectors.
@ Shubh Labh - Traditional business philosophy.
@ Moving from Socialism towards Capitalism.



Changing India
and Global Trends

® India and China will lead the world by 2050.
® World is distributing its work!
® Open Market, Free Trade, Boundary Less Economics.
® Keywords : Globalization, Multiculturalism,
IT Revolution and Convergence of Politics
with Social Interests, Economy and Culture.
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Government Organizatior

Challenges Suggestions
60 yr old thinking Move from Administrative
pattern and design, Method to Management
Corruption and lack Method, Government must
of transparency and re-invent themselves
Lack of Performance around e-governance and
Measurement. Introduce Performance

Incentives.



Small Businesses/Entrepreneurs
Challenges Suggestions
Higher material costs, Proper use of IT,
Inflation, lack of capital, Use of Innovative Schemes,

Dealing with regulatory

! Leadership Development,
and legal issues,

Change Management, Network with like minded

Global competition and people, Talent should not

lack of dependable and work under you or for
qualified Staff. you but with you.



Large Indian Corporates
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Challenges Suggestions
Disadvantages caused Creative Management,
by red tape, corruption, Need for Human Engineering

Bureaucracy, Global

Q2 at Country Level,
Competition,

Creativity, Innovation and
HR Management, i g
Sustainability and Shift from Efficiency to
increased social Social Welfare.
responsibility.



Multinational Companies %%

Challenges

Ethical Philosophy from
Top to Bottom,
Un-captured knowledge
of India (what works)
Eg: Japan’'s JIT, Political
Instability, Social
Security, Basic
infrastructure and
Different Business
Rule Books.

Suggestions

Managing Similarities
and Differences,
Think Global and Act Local,
Responsible Management,
Strategic Alliances,
Innovation and
Compassionate Capitalism.



e
— =

Demys tmﬁym_gj IJanJIJ Mgmit 5%

@ Most businesses still run around families!

@® Human centered management - Information flows
more through personal relations than systems.

@ High Dependency on people than institutions.

@ Decisions are more because of philosophical ideology
than efficiency or time or cost factor.

@ I|deas that appeal heart and minds are basis of
decision making and not just financial logic!
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@ Business as instrument for social and financial growth

@ Dont wait for Electricity build on Solar, Wind and
Battery Power. Another Eg: Education City!

@® Mention Worthy Corporate Efforts: ITC Chaupal,
Arvind Eye Care (Madurai), Sachet Shampoos by
Chic & Nyce, HLL soap Lifebuoy Hygiene work in

child health and Marico Foundation (Green Movement).
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@® Mission defines what organization will do.

@ Vision provides focus to assess progress in that area.

@ Benefits: Single Objective, Improved productivity,
Employee Unity, and Enhanced Financial Performance.

@ Also: Increased Job Satisfaction, Enhanced Reputation,

Distinct Character and Brand Building.



Convenient Timings | Attractuive Fees | Day Care Facility
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Soresd over an area of 10 scres, Vidya Sanskar®s impressive infrastructre
comgaises 3, 00,000 sguare feet of sir-conditioned and state of the art loaming

facilities. Wi are India®s first residential schoal offering CIE corricalum from
pre-nursery to class 12th

Residential & Day Boarding School
Pre-Nursery to Class Xl (Fully Air Conditioned)
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Challenges Innovation
Value Education, Vidya/Knowledge Currency -
Holistic Focus, From Dhan-vaan to
Noble and Ethical Vidya-vaan. Currency to
Work Culture, Student earned by students

. erformance in academics
Evaluation, Brand P : S 1
/ co-curricular, discipline,

Building andSystem attendance, punctuality etc
Measurement and and...

Effective use of IT. Value Trees
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why are you prouvd of indla?
Anf BEC AURS YOO Pty S

peil e of lana? AT Ll Lt o
whur YURgEL i

Self Rule
is our birthright,
and We shall
have it!

FoaEar feo

sl vilaes we wani
Tn inculoute be wer thadanls
arn valmns ol becplodinm,
Eruth Seeking, Act in Dharme,
Wity I diwercity
wid Talersarn
Theso ain shio glabally etafal
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Construction Enggl Consult.

Challenges

Missing Social Glue,
Employee Motivation
and betterment,
Leadership and Mgmt
Development, Changing
Old Thought Process,
Barriers in
communication
structure

Solution

Nurturing universal values
of dedication and service,
Use of power of Art,
Psychology, Literature,
Science, Internet to
Democratised working.
Also, open dialogue, debate
and consensus through
communication of ideas
via e-mails.



Does business exists only to make profit?
bvory butinens s a sockal lanction 1o provide
an mrvkonmeant i which people con make e
| mniam confribution o growth of soclhely fuough
ek productiviy and eficiency.
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Ad‘u‘l: ane ﬁhmle‘de':‘hll&eﬂ. Lingfien u:h.:l. 'I.r-u'i-! no lf.-e-ﬂkll‘l:ﬂll‘ﬂ
st trvaal | shary wilh prosbiema kanger than oihedn ™ Gonhes i the one |
who shoots of 1omething no-one else con see!
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A good scientistiis®
a person withsg
original ideas$

A good enginesnis
a persan who
makes a design

that works with

as few original
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An astronout in space wos asked
by a reporter, “How do you feel?”

"How would you feel," the astronaut
replied, "if you were stuck here,
on top of 10,000 parts each one
supplied by the lowest bidder?”

MY MISSION 15 TO
INSPIRE
SUPPORT AND
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My main purposs in 1ifs is
paks snough money o oreats sver
more inventiona.

The dove 18 =y sablea.

I want to save and
advands husan lifs, not destroy 1t
I am proud of the fact
that I have naver invented

weapons to kill. =
Thomas Alva Bdison
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The first responsibility of a leader is to define reality.

I-am more afraid of an army of 100 sheep led by

a lion than an arrmy of 10
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0 lions led by a sheep.

E-mull will roplace mall... e-learsing wil reploce loaring,
- publishing will replace, pubfishing... e-shapping will roplsss adapping..
p-sebools will eplate sehobls... & gombisg will replace gambling.

- Priedads will deplate Priddeds .. &1 wild replace tme_.
©-redabioashigs will neplace relatianships. . ¢-family will replace famidy...
w-immuortality will raplace mortality_ e-pats will replace poty.—.
p-aobertsinment will replace eatertalnmend, ., 8-molises will mplace amotinm.
&-litg will roplace 1ife... o-daath will replace daath
a-poflution will ephica pollution... & me will Feplace meal ma
w-clonlig will replate cloning __ & -machined will replace machinas. .
e-akstemce will replage exdstence. . e-cotiore will meplace coltere
o railgion will replace rofgion.., &-sociely will replace society..,
o-wa will mplace war.... e-infolligence will replace Infolligenca
a-spivitunlium mil replace spiritunlivm

What's the Future of Future?
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Truthful and Politically incorrect by Cloice
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Conclusion

@ Creative Thinking and Innovation are Keys
fo success.

@® Art and science of Management must advance
from money making to social upliftment!

@ Only Better Thinking will make Better India!

@® Good Future of India is dependent upon
coming together of Social Reform with society,
culture, life Style and Innovations of Science
and Technology.






